BOARD OF COUNTY COMMISSIONERS
WASHOE COUNTY, NEVADA

TUESDAY 10:00 A.M. JANUARY 19, 2016

PRESENT:
Kitty Jung, Chair
Bob Lucey, Vice Chair
Marsha Berkbigler, Commissioner
Vaughn Hartung, Commissioner
Jeanne Herman, Commissioner

Jan Galassini, Chief Deputy County Clerk
John Slaughter, County Manager
David Watts-Vial, Legal Counsel

The Washoe County Board of Commissioners: corwened at 10:00 a.m. in
regular session in the Commission Chambers of the Wa»shoe County Administration
Complex, 1001 East Ninth Street, Reno, Nevada. Followmg the Pledge of Allegiance to
the flag of our Country, the Chief Deputy Clerk called the foll and the Board conducted
the following business: ;

16-0056 AGENDA ITEM 3 Public Comrrie‘ﬁt

16-0057 AGENDA ITEM 4 Presentatmn of Excellence in Public Service
Certificates honormg the following Washoe County employees who have
completed essg:nﬁal employee development courses.

BaR

John Slaughler County Manager, recognized the following employees for
successful completion “of the Excellence in Public Service Certificate Programs
administered by thé Hurnan Resources Department:

EsSentlals of Personal Effectiveness
: “Frica Bower, Assessor’s Office
" Suzanne Dugger, Health District

Promote Yourself! Mini Certificate Program
Kathie Duart, Recorder’s Office

16-0058 AGENDA ITEM 5 Approve minutes for the Board of County
Commissioner's regular meetings of December 8, 2015 and December 15,

A-/23 /16 #5
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On motion by Commissioner Berkbigler, seconded by Commissioner
Hartung, which motion duly carried, it was ordered that Agenda Item 5 be approved.

DONATIONS

16-0059 6A Accept a donation [$750.00] from the Reno Air Racing Association,
Inc., dba: National Championship Air Races to the Washoe County
Sheriff’s Office for the Citizen Corps Program (CCP), and, if approved,
authorize Comptroller’s Office to make appropriate budget adJustments
Sheriff. (All Commission Districts.) "

Mike Crowell Reno Air Racmg Association Chief Executfvé <0ﬁicer
years. He noted the featured performer at the 2016 National Champléﬁéﬁp A1r Races
would be the Blue Angels. He said the Reno Air Racing Assomatlfbn was very excited
about the upcoming year. He mentioned great volunteers were : commg back and there
would be in excess of 200 pilots coming this year. He.. }:hanked the Reno-Sparks
Convention and VlSltOI‘S Authority (RSCVA) and the local govemment entities for thelr
NBC Sports to televise the National Champlonshlp Au“ Races in the hopes of attracting
more people. < ¥

Commisstoner Hartung commﬁﬁﬁéﬂ Mr Crowell for doing a great job and
told him to reach out to the Board any timig, t’he Reno Air Racing Association needed
assistance. He commended the RSCVArfoiz supporting the National Championship Air
Races.

16-0060 6B Accept cas «.‘d,eﬁnatlons [$40,621.27] from various businesses,
organizations:;and individuals and acknowledge in-kind donations for
Regional Parks #and Open Space programs and facilities; and direct the
Comptmglle{ st Office to make the appropriate budget adjustments.
Ci@mmunﬁy ‘Services. (All Commission Districts.)

Ccmmnssmner Berkbigler stated it appeared that Regional Parks and Open
Space, and’ Anl‘mal Services were the two main recipients of donations. She said the
comgg)umty was fortunate to have citizens who were community-minded.

16-0%,1 6C Accept cash donations in the amount of [$12,602.99] for the period of
October 1, 2015 through December 31, 2015 and direct the Comptroller’s
Office to make the appropriate budget adjustments. Social Services. (All
Commission Districts.)

Cathy Brandhorst spoke about matters of concern to herself.
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On motion by Commissioner Berkbigler, seconded by Commissioner
Hartung, which motion duly carried, it was ordered that Agenda Items 6A to 6C be
accepted.

16-0062 AGENDA ITEM 7 Announcements/Reports.

There was no public comment or action taken on this item.

16-0063 AGENDA ITEM 8 Possible Closed Session for the purpose of discussing
labor negotiations with Washoe County, Truckee Meadoyy‘sjff:t,:F ire
Protection District and/or Sierra Fire Protection District per NRS:238,220.

Lot
RPN

There was no closed session.

16-0064 AGENDA ITEM 9 Public Comment.

Cathy Brandhorst spoke about matters of concem té herself

Dee Williams spoke about child abuse® ‘ev:denceh belng destroyed by the
County. She commended Joey Orduna Hastmgs Ass;stant County Manager, for her
assistance. e

16-0065 AGENDA ITEM 10 Announéemen‘fs/Reports

There was no pubhc commemfbr action taken on this item.

COMMUNICATIONS AND REPORTS

The following’ commumcatlons and reports were received, duly noted, and
ordered placed on file w1th the Clerk

ANNUAL F INANCIAL REPORT:

16-0066 j;iqh,(,fa;xzs,@n-Truckee Water Conservancy District Financial Statements, and
“.,, Supplemental Information Report ending June 30, 2015.

16~Q96’7s Regional Transportation Commission’s Comprehensive Annual Financial
K Report for the Fiscal Year ended June 30, 2015.
16-0068 Reno-Tahoe Airport Authority’s Comprehensive Annual Financial Report

for the year ended June 30, 2015.

16-0069 Sun Valley General Improvement District Financial Statements and
Supplemental Information for the Fiscal Year ended June 30, 2015.

* * * * * * * * * * *
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10:22 a.m.  There being no further business to discuss, the meeting was adjourned
without objection.

KITTY K. JUNG, Chair
Washoe County Commissiof 72,
ATTEST: ) ':1, L

NANCY PARENT, County Clerk and
Clerk of the Board of County Commissioners

Minutes Prepared by:
Michael Siva, Deputy County Clerk
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BOARD OF COUNTY COMMISSIONERS
WASHOE COUNTY, NEVADA

TUESDAY 1:00 P.M. JANUARY 19, 2016

PRESENT:
Kitty Jung, Chair
Bob Lucey, Vice Chair
Marsha Berkbigler, Commissioner
Vaughn Hartung, Commissioner
Jeanne Herman, Commissioner

Nancy Parent, County Clerk
John Slaughter, County Manager
Paul Lipparelli, L.egal Counsel

PAEI

The Washoe County Board of Commissioners: con,vened at 1:00 p.m. in
spec1al sess1on at the Reno Town Mall 4001 S. V1rg1n1a Strekt, Reno Sparks Conventlon

the Pledge of Allegiance to the flag of our Country, the Clerk called the roll and the
Board conducted the following business:

16-0072 AGENDA ITEM 3 Public COmmem

There was no pubhc commcn;

16-0073 AGENDA ITEM 5 ‘Strateglc Plannmg Discussion: The purpose of the
Strategic Planning" W{Srkshop is to discuss and possibly give direction
regarding straﬁegw o’bjecuves current Fiscal Year 2016 goals and possible
Fiscal Year* 2017 ;goals of the Washoe County Commission, which may
include; ’bu’t not e limited to review, discussion and possible direction to
sléaff/{egazdlng Review of 2016 Accomplishments; Washoe County’s
Str”ate,glc Planning process; Fiscal Year 2017 Financial Outlook for

(-t;Washoe County; 2016 Commission Requests/Strategw Objectlves/F1scal
% Year 2016 Goal Alignment; The Washoe County mission, vision and
", “Values; Washoe County’s Strategic Objectives; Washoe County’s Fiscal
“ Year 2016 and 2017 goals.

John Slaughter, County Manager, thanked each of the departments for
their participation in the Strategic Plan process.

Al Rogers, Management Services Director, welcomed and thanked the
Department Heads and the Board for all their efforts during the Strategic Plan process.
He reviewed the flow that the presentation would follow and the expected goals for the
meeting. A copy of the PowerPoint presentation was placed on file with the Clerk.

A-2/23/1k tks
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Mr. Slaughter asked the Board to review a handout entitled Declarations
of Possibility, which was placed on file with the Clerk, and to talk about last year’s
accomplishments and what they were proud of.

Chair Jung stated the County accomplished economic development and
the recruitment of quality businesses and firms in the last year. She wanted to see the
funding restored to parks and libraries in the future. She noted they were working on
protecting the most vulnerable, which included the animals. She also thought they needed
to look at the Government Services Tax that could be enacted upon. She ipdicated
priorities would have to be set for where the money would go, but it would be uséﬁ;l in
many areas. By, 7

Commissioner Berkbigler was pleased that the libraries thai; W‘ere selected
for closure had not closed. 2

Commissioner Lucey stated the Strategic Plannmg ‘neeting was his
favorite meeting of the year. He said he was challenged to rebrand the Commission as a
functioning team and to change the perception of the County 1t}am fiorthern Nevada. He
said the focus was on economic development and q’uah;y of; E;J,lfe for all citizens and
residents. He mentioned he worked directly with Nancy Leuenhagen, Community
Relations Manager, to put together a great team’ tQ work towards these goals. He stated
the County’s new website launched in 2015, whleh was a significant accomplishment. He
explained that it functioned much easier than the ‘étd website and had new features such
as the staff directory and a newly formatted, staff intranet. He noted there had already
been more than 1,600 travelers to the staff glirectory alone. He said he was proud of the
department presentations that had been cofiducted and he commented about the wealth of
information that was 1ncludedfam them He stated the Citizen Advisory Boards (CABs)
had significantly improved and ‘ehe focus had been realigned. He stated there was a
change from CMail to County News as the news resource and there had already been

over 3,000 subscribers. He:“f‘f'yaid he looked forward to continuing to brand the County.
2 . ,;.9

CQmImsSi,oner Berkbigler said her declaration was concerning the regional
perspective and WOTklﬁg as a team with regional partners. She thought there was success
this year sineg “the baseball tax issue was settled, and in 2017, there would be a
professionalisoceer team playing at the field. She stated it was progressing well and the
City,of Re 0, was happy that the baseball tax issue was settled. She said another issue was
thexleg”acy issue from the separation of the fire companies. She said they were moving
forwaxd with a Resolution in the next few weeks. She noted the Legislative team, along
with tHe executive staff, worked well with the Nevada Association of Counties (NACO).
She commended Joey Orduna Hastings, Assistant County Manager, for her great work
with the local courts to establish a better working relationship. She said the cities and the
County met on a regular basis and worked together as a team to deal with regional issues.
She indicated they continued to work on regional dispatch services and were moving
forward with the project in a positive manner. She noted that Senior Services had
expanded the Meals on Wheels program. She mentioned that Mojra Hauenstine was hired
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as Business Facilitator in the Community Services Department, and she would be a great
addition.

Commissioner Hartung said his goal was good stewardship of resources
for infrastructure. He stated the County was successful this year with the merger of the
Truckee Meadows Water Authority (TMWA) and the South Truckee Meadows General
Improvement District (STMGID). He stated part of the process was the successful
signing of the Truckee River Operating Agreement (TROA), which was significant to all
of the regional partners He said they started to discuss the effluent in the County and
ways to deal with it in the upcoming years. He wanted the TMWA to take con‘f%@\l of
effluent in the region and utilize it where potable water had been used in the past “He
stated Ms. Hauenstine had reached out to some builders to streamline the bqlldlngz/permr[
process. He indicated a delay with obtaining a permit would delay the comfﬁetlon of a
job. He said there were improvements made within the fire serv1cex1nc1ud1ng a new
station being built, increased work force at other stations, outreach te: Geﬂach resulting in
some positive changes, and a resolution to the issues in Wadsworth G

Commrss1oner Herman stated there were many exc’fﬁng things this past

‘‘‘‘‘

event She wanted to continue to focus on agriculture in her Dlstrrct and to ensure that
citizens’ constitutional rights were upheld. & v

5,

Mr. Rogers continued the PowerPomt presentation by reviewing the plan

structure and timing; strategic foundatlon
prioritized goals slides.

s

sirateglc objectives, and the Fiscal Year 2016

Ms. Orduna Hast;.pgs rhtroduced Cathy Hill, Comptroller, and stated they
had created a strong finance teamia,nd there were many great opportunities going into the
new year. o,

Mazk Mafherse Budget Manager, continued the presentation with the
Fiscal Year 20}7 g@als and budget reviews. He stated direction was needed from the
Board for his team t6 assemble the budget. He said the budget theme would be
“Promising but, Restralned” which meant times were promising but they were working
with a restraaned> approach to budgeting. He reviewed the Fiscal Year 2015 results and
1nd1cated the yéar ended with a surplus of $2.6 million in the General Fund. He reviewed
the’, re?enue ‘rends, monthly C-Tax revenues, taxable sales by category and the property
tax cap formula slides. He stated the property tax calculation would affect the Fiscal Year
2017 due to a flaw in the calculations. He said the property tax collections received were
half of the General Fund budget. He said because of the tax cap, property taxes could
only increase by a maximum of three percent, but based on the State’s formula for
property tax caps, the cap could be lower than 3 percent in 2017. He said they had
approached the State about the formula and asked them to revisit how they calculate it,
but if they continued with the current method, the County would experience a 2017
property tax cap of close to zero percent.
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In regards to Chair Jung’s question regarding taking the issue to the
Legislature, Ms. Orduna Hastings replied a letter was sent to the State requesting a
change to the formula’s interpretation and they were waiting on a response.

Mr. Mathers indicated this was a serious issue because if the County was
at the normal 3 percent cap, it would be generating $4.5 million in property tax revenue
and in Fiscal Year 2017 the County could be generating close to zero dollars.

Mr. Mathers reviewed the known cost increases, other trends currently
unquantified and the Fiscal Year 2017 General Fund budget trends slides. He stated that
salaries were the major part of the budget and depending how the labor nego*t@anons
concluded; the costs would have to be worked into the budget. He noted that ‘these were
estimated costs because labor and health benefits had not been negotfated for the
upcoming year. He reviewed the policy issues for Fiscal Year 2017 .and beyond,
preliminary recommendations, and the budget timeline slides. He said the’ County would
budget for a six percent increase in health benefits. He stated he’ W@uﬁd bring additional
suggestions for revenues to a future meeting. He said the recomme@datlons could change
dramatically between now and April.

In response to Commissioner Hartung’s questlon regardmg the benefits of
being self-insured, Mr. Mathers replled that the poss1b111w had been researched but it
would not generate the wanted cost savings. :

o
e

Commissioner Lucey thankéd: Mr “Mathers for his presentation. He stated
the Capital Improvement Projects (CIPs3: furzgi “balance was $2 million and he thought that
was not enough money to cover, w}foreseen projects. He stated the buildings were more
than 15 years old and could rieed“considerable repairs or updates soon. He wondered
whether additional funding could be’ obtalned for the CIPs. Mr. Mathers clarified there
was an additional $2 mllhon\ in the CIP fund. Commissioner Lucey stated that was still
not enough money. 7

SN
RS

2:31 p.m. The Baard recessed

2:36 p.m. The»Board reconvened with all members present.

i Mr Slaughter stated the next section of the presentation included a Fiscal
Yefar 2:01<6’ goal preview and Fiscal Year 2017 goal setting.

Nancy Leuenhagen, Communications and Engagement Manager, stated a
significant amount of work had been completed in a short amount of time. She praised
Commissioner Lucey for attending every meeting and thanked him for his support with
this goal related item.

Commissioner Lucey stated the County’s goal was broad based and vague,

therefore the focus was on the short term impacts. He thought the County needed to have
a strong brand and a strong message. He said every department’s homepage was
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redesigned to be consistent throughout the website. He noted that citizens were able to
stay connected to the County, get information faster and were able to connect with the
person they needed easier. He had heard rave reviews about the new website.

Ms. Leuenhagen stated the staff directory was something new and it was
an amazing resource. She said Commissioner Lucey worked on the directory ahead of
time by having the Technology Services Department gather the best practices from the
Cities. She noted the department presentations would continue through March and then
there would be a break through the budget season. :

Commissioner Lucey stated the website also featured frequerxﬂy"@sked
questions (FAQs) for each department allowing citizens to obtain answers fo’many
questions online. He said the information on the website was now. peﬁ:ment and
navigable.

Ms. Leuenhagen stated there was a sub-committeg; ﬁlat helped promote the
County’s accomplishments and highlights. She stated the@o&milttee worked on a
presentation for the County Manager that addressed strateg'c ‘plafining processes and
objectives. She also stated they had scheduled Mr. Slaﬁghter tor *present an update on the
County to the Rotary Clubs and to Western Nevada DeVeIopfnent District.

Commissioner Lucey stated Mr, Slalighter had done a great job of being
the face and the voice for the County. H»e* ‘stétéd another accomplishment was re-
establishing the Citizen Advisory Boards (CABS) He said that currently there were eight
CABs with more than 40 members and 43 seheduled meetings. He noted they had added
district forums also, which allowed cmzens a platform to express their concerns, wants
and needs. He noted there weret ;s;x dlsimct forums held with more than 500 participants.

Ms. Leuenhagen stated the internal goals for 2016 were to develop
questionnaire surveys for empLeyees and to continue to update and improve the employee
intranet. She stated th¢ ex}emai goals were to strategize and develop plans to include
political and soc,za,l leadeq:shlp

s ,Cha,;r Jung wondered when the last significant citizen survey was
admmlstere«el and “when there would be a new one She stated the survey would need to be

,,,,,,

pa@:tlc ar’dfstnct
\ﬁ“/ . . .
Commissioner Hartung stated the largest issue with the CABs was
training. He said the intense training needed to be re-established for the CABs to be more
effective.

Ms. Orduna Hastings spoke regarding the goal of proactive economic
development and diversification. She stated there was work to be done in this area but a
significant amount had been completed. She noted many departments had met their goals
and she thanked them for their efforts. She reviewed the slides depicting the economic
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impacts. She stated the County Codes were being revisited by the District Attorney’s
Office. She noted the Registrar of Voters Office would be ready for elections as soon as
they were advised of the requirements from the Secretary of State’s Office.

Dave Solaro, Community Services Director, reviewed the steps for the
building permit pre-application process, which included meeting with the Fire District,
the Health Department and the Community Services Department. He stated the process
would enable a builder to obtain the building codes, and health and fire requirements
prior to work starting. He indicated this process had decreased the amount of time the
permits were in process. He said that Mojra Hauenstein, Business Facilitator, had met
with 42 agencies and businesses to gather feedback regarding the effective;] mactlces
within the County and the practices that needed improvement. E-¥

yyyyy

and the add1t10na1 costs to keep the vendor engaged untﬂ the go -live date. He indicated
the credit card reader project was complete and ready to ¢ implemented.

Kevin Schiller, Assistant County Manager continued the presentatlon by
reviewing the Senior Services slides. He stated “the goal was to keep up with the rising
growth of the senior population. He m):tﬁd‘ the County was on target to serve close to
380,000 meals this year. He 1ndwat€:?i ’gllat Social Services and Senior Services were
already integrated although thé’ Cotmw Code had not been updated. He stated the two
departments had combined their’ msources into one case management system to broaden
the access to seniors. He .&aid they had identified that careglvers were in need of
assistance with caring for agmg family members and bringing in more services would
change how the County app;:oa;ehed the needs in the community.

Cormmssmner Berkbigler said one of the things to note about economic
development, gxpw];h was there were seniors moving into the area and more people with
Dementia._ S‘he stated the County could not take the position that growth meant healthy
happy r d enfs and that growth would create the need for more services to be offered.

Commissioner Hartung thought additional training could help people with
1llnes§es to stay in their homes. He said there was a fitness program for Parkinson’s
patients called Rock Steady Boxing, which helped patients lessen the amount of drugs
needed to combat the disease. He said Carson City had a facility that worked with this
program and he would like to see something similar in the County. He stated there was a
need for additional senior centers in other areas such as Verdi, Cold Springs, Spanish
Springs, and the South Valleys because transportation was an issue for many seniors.
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Mr. Schiller reviewed the presentation slides about preparing for medical
marijuana. He said the County’s codes and ordinances related to medical marijuana
would continue to be improved and clarified. He noted the Board would be discussing the
platform for the next legislative session. He said the fee structure was a key issue that
would be brought to the Board in the next month.

Chair Jung stated the Legislature had done a great job but there were
always details that were overlooked. Mr. Schiller and his team had been tracking all of
the fixes and she expected there would be a significant amount of legislative wogk to be
done related to medical marijuana. She thought retail marijuana would pass through the
Legislature because the younger generation would be voting in favor of it. She' fhought
there needed to be a mechanism for a neighborhood notification process gnd she’ noted
the medical marijuana workgroup was open to suggestions and feedback

There was discussion among the Board regarding thé feefs 'collected and
the need for clarification. In addition, it was discussed whether ’thﬁ tiiedical marijuana
establishments (MMEs) should receive first rights to sell recreaaona,l or retail marijuana.

Mr. Slaughter reviewed the Improve Servwe Dehvery and Outcomes slide
of the presentation. He stated there were 250 1n1t1at1ves that represented this effort. He
said getting back to the basis of how services Were delivered was very important. He
highlighted that the Granicus/Legistar agenda development program saved significant
staff-hours. He thanked his team for the hard Work ‘of getting the programs implemented.

Gabriel Enﬁeld County G:am s'Admlnlstrator sa1d the Tralmng Partners
different departments. She sta’e’ed ﬂ‘iﬁ tralnlng presentations were placed on the County
website so they could be accesse(f egsier.

7

Kevin chk’ D:Sinct Health Officer, said that in the past year they
completed a cost benqﬁt anafysis of all the different programs within the Health District,
which was a reﬁ@mmendﬁtlon within the fundamental review. He stated the mission of
each program, thre Servites that were provided, the staffing levels and the program budget
were reviewed, He ‘said an analysis was conducted using the data that was available,
which 1dent1ﬁe(f sprograms that were overstaffed and understaffed. He indicated work was
being. do 3 to ‘shift resources to accommodate service needs.

Nancy Parent, County Clerk, explained the microfilm of the permanent
records was deteriorating and a vendor had been found who scanned over 4,000
microfilm reels electronically. She noted it saved the permanent records from further
deterioration and made it easier for staff to access the records.

Michael Clark, Assessor, stated last year the Legislature decided not to

require the publication of the complete tax roll and as a result, there were only four full
pages of announcements published in the newspaper this year. He noted the change
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would create a savings of $30,000 to $40,000 per year. He said there were less citizens
interested in reading the print edition of the newspaper but it was available online.

Mr. Rogers reviewed the Investing In Critical Infrastructure slides of the
presentation. He stated there had been great progress in this goal area. He noted there
were 42 initiatives that drove this goal and most of the projects were either complete or in
progress. He said a Capital Improvement Projects (CIP) Team had been created and they
had a rough preliminary plan for the Fiscal Year 2017.

Commissioner Hartung stated wastewater was an issue that was gét:[mg
worse. He wanted to see the Truckee Meadows Water Authority (TMWA) manage “the
wastewater and effluent. He thought there should be a plan to start lookmg into' more
satellite treatment facilities. S

Regarding the critical infrastructure, Commissioner Lﬁceysald there could
be some security issues in the next year. He thought this was""é:'? discussion that was
needed at all County facilities. He thought the safety and secunty Q;E Employees should be
one of the top goals. :

Eric Crump, Division Director of Opéfatiéns, stated the Community
Services Department (CSD) was responsible fdi‘ maintéihing a large percentage of the
County’s assets. He said the assets consisted of the zoads, parks, Sheriff’s Office’s fleet
vehicles, snowplows, equipment services, reclalméd water and the sewer infrastructure as
well as the County buildings. He stated thaf" c;;u:rently CSD was using four different Asset
Management software systems to manage, tbem He noted the Accela software program,
which was being used in the GSD ”wad the capability to support the entire Asset
Management processes w1thoﬂ1 & need for additional software or licensing. He
indicated it was decided to utilizé* Accela and a third party contract was being negotiated
for the implementation of the; program He noted there were some issues with bandwidth,
which would involve so ‘“i;ec;imcal work to be completed.

Co,tmmsmner Lucey wanted to know what properties the County owned
and leased. He als& wanted to see software consolidation for the Courts, Sheriff’s Office
and the D1str1£»t A;mrney Office to streamline and unify processes.

7 Mr Rogers stated the plan was to move forward with the six goals. He
saidl, tﬁe nex’t step was to meet with department and division heads on February 10th, to
take\é\ eeper look at the goals and to prioritize them. He noted that in the spring they
would’bring forward new fiscal goals and a Fiscal Year 2016 update to the Board. He
reviewed the annual planning calendar with the Board.

Chair Jung said she would like staff to work on a statement of employee
decorum, appearance and attire, and establish a policy. She wanted an update on road
conditions throughout the County. She noted the roads had been affected with the recent
weather conditions and it was an economic issue for them to be in need of repairs. She
said there was an issue regarding opioid use and she wondered what employment laws
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were changing. She wondered what was being done to screen for opioids and to help
people who were addicted to them.

Mr. Slaughter thanked the Board for their involvement in the strategic
planning process. He said he was challenged to make the strategic planning meeting
relevant and with the commitment of staff, Department Heads and the Board, he felt that
had been achieved.

There was no public comment or action taken on this item. A,
16-0074 AGENDA ITEM 4 Discussion and possible action with fegard to
amendment, or additions to the 2015 Washoe County " Board of
Commissioners Rules and Procedures, and such other actron #¥'the Board
of Commissioners may desire to take in regard to thegse “#dministrative
matters. K

direction was needed from the Board. He referred to slide number 7 of the PowerPoint
presentation, which was Commissioner Requests. (Please see.. Agenda Item 5 for the
PowerPomt Presentatlon ) He reviewed the current pohcy and the proposed pohcy, which
urgent and important items. He thought placmg prromtles on the requests would help staff
to complete them.

With some discussion, IbewB@é‘rd agreed that prioritizing requests would
help them keep track of them. They ctmcurred that they needed structure to stay focused
on the goals and thought this- woufd‘ be a good policy change. Mr. Slaughter stated a
tracking system for requests was essentlal for follow-up with the Board.

Mr. Slaughter urdlcated the next item to be addressed was Board travel.
He said each Commisgiorier was targeted for 20 percent of the travel budget. He asked for
Board input as 49 whefher this should remain the same of if travel budgets should be
based on appomtmems ‘and boards.

The Board discussed some options including leaving the policy the way it
was »yrltfen with advice to the Board as to whether Commissioners could use the unused
baIance of:their travel budgets for discretionary funds; leave it the way it was written and
allow; :a Commissioner to request additional funds from other Commissioners if they ran
out of travel money; and to place the entire travel budget into one pool and when it was
depleted there would be no more travel. It was mentioned that most of the Boards that the
Commissioner’s sat on covered the travel expenses for the members who were required
to travel to attend meetings or conferences. It was noted that Nevada Association of
Counties (NACO) would not pay for Board Member travel.

Mr. Slaughter stated the suggestions provided would be brought back to
the Board for review.
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Mr. Slaughter indicated the next item was related to public comments and
whether speakers should be allowed to use the County’s audiovisual equipment. He noted
allowing information to be submitted via a thumb drive could create risks of viruses or
hacking and there would be no control over the content of the material presented.

Discussion among the Board concluded that it was not appropriate for a
speaker to utilize the County’s equipment for a presentation based on possible risks to the
equipment. They agreed a policy should be created to state the determination. The Board
determined handouts were appropriate for public comment and the use of props woﬁld be
determined on a case-by-case basis. Props would be prohibited if they were conméered to
be disruptive during a meeting. 7

There was no public comment or action taken on this 1tem

16-0075 AGENDA ITEM 6 Public Comment.

There was no public comment.

e Ry
4:21 p.m. There being no further business to dlsc:glss the meeting was adjourned
without objection. 3

* * * *

KITTY K. JUNG, Chair
Washoe County Commission

ATTEST: #,

NANCY PARENT, County Clerk and
Clerk of the Board of County Commissioners

Minutes Prepared by:
Doni Gassaway, Deputy County Clerk

PAGE 10 STRATEGIC PLANNING JANUARY 19, 2016



BOARD OF COUNTY COMMISSIONERS
WASHOE COUNTY, NEVADA

TUESDAY 10:00 A.M. JANUARY 12,2016

PRESENT:
Marsha Berkbigler, Chair
Kitty Jung, Vice Chair
Vaughn Hartung, Commissioner
Jeanne Herman, Commissioner T
Bob Lucey, Commissioner 4 B

Nancy Parent, County Clerk <,
John Slaughter, County Manager La
Paul Lipparelli, Legal Counsel o

The Washoe County Board of Commxsswner&«,gq ened at 10:00 a.m. in
regular session in the Commission Chambers of the Wazs@oe‘ Coﬁnty Administration
Complex, 1001 East Ninth Street, Reno, Nevada. Foll@mg, }he,Pledge of Allegiance to
the flag of our Country, the Clerk called the roll and thc;' Board conducted the following
business: N

16-0003 AGENDA ITEM 3 Public Commenf
Dennis Diullo spoke reg@r@mg hlS concerns about the Department of
Alternative Sentencing (DAS). ».He Statel%l he had an employee who was under the
supervision of the DAS and whg Wéy@rdered to test in Reno one to two times a week as
well as once a week in Incline Vﬂ,l,age He indicated his employee had requested to be
tested in Incline Village and?to be’allowed to report to the DAS in Reno via telephone,
but his request was deme&;%‘i@ aid it was so difficult on his employee to abide by the
court order for testing Véfiatfd;e’ﬁmt his job and opted to spend 51 days in the County Jail to
forgo his probatfan He Yated the County had done an injustice to the residents of Incline
Village by not ujeﬂlzu;g the resources offered there.
Pt ‘-b,’;/
% %arry O’Dea spoke against a proposed animal ordinance. He stated no one
had ;ge mghtf t6 enter the back room of his business because it would disrupt the animals
he; ;d o He did not agree that changes needed to occur.

Dy
o s
60
b

Sam Dehne spoke regarding the media and Donald Trump. He also stated
he was in favor of Agenda Item 17.

Rick Snow stated he had attempted for two years to get the property at 275

Magnolia Drive in Lemmon Valley cleaned up after it burned. He said every day for the
past two years he had to contend with the mess and smell. He asked the Board to get

involved and he wanted someone to contact him via telephone.
A-2/23/16
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Katherine Snedigar spoke about Commissioner’s oaths, fiduciary
responsibility, cargo containers, and fire departments.

Cliff Low said that Mike Green, former Chief of the Sierra Fire Protection
District, passed away Friday night. He noted Chief Green was a selfless person and
would be greatly missed. He asked for a moment of silence.

Ardena Perry spoke about the welfare aspect of the proposed ordinance
which stated animals must be kept in an isolated room or area for 72-hours prior to being
released to a purchaser. She said that requirement would be devastating to a busines S/he

also noted a room and an area were two very different things. re }"’% \
A
16-0004 AGENDA ITEM 4 Election of Chair of the Washoe Qqunﬁy Board of
Commissioners. L5 4

5
Commissioner Lucey nominated Commission fﬁngt/ as Chair. Chair

Berkbigler seconded the nomination.

On the call for public comment, Sam ﬁéﬁn@ ;pﬁ;lgﬁ regardlng the election

of the Chair and thought he should be the Chair-elect. "‘:;j‘
« \’,» . ;'w’

On motion by Commissioner Lucé Y, sgconded by Chair Berkbigler, which
motion duly carried, it was ordered that Kltty/d:img%/e elected as the Chair of the Board of
County Commissioners. g i ),‘::’

S x:”’

Chair Jung assumed t,hez gav:el

16-0005 AGENDA ITEM‘@ ﬁfectlon of Vice Chair of the Washoe County Board
of Comm1ss;@gers :

Comm@sf@@;r%‘éikhgler nominated Commissioner Lucey as Vice Chair.
Commissioner H@rtm;g s,econded the nomination.

/'"‘ﬁ{r . ’g’/
2, ‘{f" 2

P Tﬁ@;e was no public comment on this item.

“On motion by Commissioner Hartung, seconded by Commissioner Lucey,
whu;h;;moﬁén duly carried, it was ordered that Bob Lucey be elected as the Vice Chair of
the 2 rd of County Commissioners.

Q“\‘\

16-0006 AGENDA ITEM 6 Fix the term of office of the Chair and Vice Chair of
the Board.

Commissioner Berkbigler said currently the term for Chair and Vice Chair
was one year and she suggested the term remain one year.

There was no public comment on this item.
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On motion by Commissioner Berkbigler, seconded by Commissioner
Hartung, which motion duly carried, it was ordered that the terms for the Chair and the
Vice Chair of the Board remain as one year terms.

16-0007 AGENDA ITEM 7 Announcements/Reports.

Commissioner Herman thanked her constituents for the Christmas cards
and gifts. She indicated she had been trying to get the Community Advisory Boards
(CABs) back in her district for some time and had been told she could use dlscreglonary
funds to accomplish that. She provided a handout depicting the size of her district, W}uch
was placed on file with the Clerk. 7%,

‘z/”/
’x

@/

Commissioner Hartung thanked Cliff Low for mentionin ’ﬂf”@gpassmg of
former Sierra Fire Protection District Chief Green. He stated Chlef ei?a was a great
man and would be missed. He hoped the Board would be able to att Et?’ memorial. He
brought up the issue that Dennis Diullo spoke about during pubquzc ment regardlng the
testing in Incline Vlllage He stated the testing standards mlglg,m;)éfbpe the same in Incline
Village as it was in Reno and there could be a cost issue, bu’e’he ‘wolild like to know why
the request was denied. He questloned when staff was g@mg/ &,(J/bnng the cargo container
issue back to the Board for review. He stated wastewater’ ‘and effluent were issues and he
wanted the Truckee Meadows Water Authority (‘P/MWAY’[O be the agent for effluent. He
said Western Regional Water was doing grplé,naw,ater testing for nitrates and other
contaminates for the areas that had septic tariks. Hé asked staff for an update about the
septic tank to sewer conversion in Spamsh S;g}vmgs He stated there were still more than
2,000 homes that needed to be converted io Sewer.

L % k.u

Commissioner B% er thanked Mr. Diullo for bringing up the testlng
issue and asked staff to report on ‘t@mssue She had concerns about Rick Snow’s issue in
Lemmon Valley and she as&éed staff to report regarding the status of the property and
contact Mr. Snow to adv1se> lgamf the progress. She thanked Mr. Low for the news about
Chief Green. s /g" b

ng)y%wner Lucey concurred that the cargo container issue needed to

be resolved. W@ﬁfed an update on current projects related to bringing the Center for
Court Innova:ﬁo into the community with Judge Scott Pearson. He sent his condolences
to thggaéx ZjOf Chief Green and noted that he would be missed.

K £ Chair Jung added to Commissioner Hartung’s request to expand the
updatg regarding the conversion of sept1c tanks to sewer for the entire County and wanted
a plan of action. She asked staff, in regards to the cargo container issue, to compile a
frequently asked questions (FAQs) list for residential and commercial issues and
solutions. She indicated there were many misconceptions regarding the cargo containers
that needed to be clarified. She asked for more than 2 hours of staff time to work on the
issue of Food Deserts. She indicated there was a collaborative effort to incentivize local
stores to be placed in neighborhoods that were deserts for food. She explained food
deserts were areas where people who did not have public transportation had to rely on
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fast food and convenience markets that did not carry fresh fruits or vegetables. She stated
Judge Pearson had been named politician of the year and she wanted to do something to
honor him. She expressed the loss she felt for Chief Green. She stated Arrowcreek Fire
Station would not be standing if not for Chief Green.

Commissioner Lucey stated food and hunger needed to be a priority. He
said the Food Bank of Northern Nevada did a great job feeding the community, but they
could not provide enough food to eliminate hunger entirely.

.
%

CONSENT ITEMS 8A THROUGH 81 ’%‘,}u

y

16-0008 8A Accept funding for reimbursement [$15,972.87, no Coumyw fmatch
required] from the Office of Criminal Justice Assmta;;/ge ﬁﬁrough the
Sparks Police Department for reimbursement of overtlmg cO$ts associated
with the Regional Gang Task Force activities 1nvolvm tHeé” Adam Walsh
Compliance project. Grant period is retroactive ,ﬁrom /1"0/ 15/14 - 9/3/15;
and authorize Comptroller’s Office to malg,e ﬁze, approprlate budget
adjustments. Sheriff. (All Commission Dlstne”fag

16-0009 8B Acknowledge a Specialty Court General Fund Allocation from the
Judicial Council of the State G‘K\Nevada to the Reno Justice Court
[$116,815.00 for FY16, no match :required], paid in quarterly installments
retroactive to November 1, 20/15 “afid direct the Comptroller to make the
appropriate budget adJustn‘iéi}gs “Reno Justice Court. (All Commission
Districts.) S

5
s,
W

S T 4
16-0010 8C1 Approve : eﬁfﬁ@;eﬁts totaling an [increase of $118,085 in both
revenue and expepse] to the FY16 the Public Health Preparedness
Program, Prepared iess, Assurance, Inspections, Statistics (PAIS), IO
11286; and/»gfﬁpproved direct the Comptroller’s office to make the
approp;;;até@ldgﬁt adjustments. (All Commission Districts.)
B e By
16-0011 _Q Approve amendments totaling an [increase of $2,815 in both revenue
pe angi,e?cpense] to the FY16 CDC ELC Grant Program, IO 10984; and if
%, approved direct the Comptroller’s office to make the appropriate budget

) ‘adjustments. (All Commission Districts.)

8C3 Approve amendments totaling an [increase of $53,140 in both

revenue and expense] to the FY 16 CDC Public Health Preparedness —
FY16 Carryover, IO 11294; and if approved direct the Comptroller’s
office to make the appropriate budget adjustments. (All Commission
Districts.)

16-0013 8C4 Approve amendments totaling an [increase of $2,273 in both revenue

and expense] to the Retail Program Standards Grant, IO 11293; and if
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16-0014

16-0015

16-0016

16-0017

16-0018

16-0019

approved direct the Comptroller’s office to make the appropriate budget
adjustments. (All Commission Districts.)

8CS Approve amendments totaling an [increase of $24,005 in both revenue
and expense] to the FY 16 ASPR Public Health Preparedness — Carryover
Federal Grant Program, 10 11292; and if approved direct the Comptroller’s
office to make the appropriate budget adjustments. (All Commission
Districts.)

8C6 Approve amendments totaling an [increase of $15,000 in both re&enue
and expense] to the FY16 NACCHO — Accreditation Support,/fmtlaflve
Program, 10 11291; and if approved direct the Comptroller’s Oﬂic e'td make
the appropriate budget adjustments. (All Commission Dlstnc/t,sj

8D1 Approve a Correction Quitclaim Deed to correct"f;letfe*gal description
on Quitclaim Deed Document #4430553, recordgd7 On “January 29, 2015
(APN 007-111-12, a 1,200 square foot sliver: pqreek located at 0 Codel
Way) and all other matters properly related there\tvo ‘t€ommission District
3. ) 7&“"&"1;‘«'::9}/, "I*c'

8D2 Approve a Big Ditch Use” ‘and Mfaflntenance Agreement between
Washoe County and Big Ditch Cdmﬁany, retroactive to December 1, 2015
and through June 30, 2021; 5fap1§fox1mate annual cost $3,579.60] for
operation and maintenance assgmated with stormwater conveyance into
Big Ditch. (Comm1sswnD%s€5}ét 2)

8D3 Approve /’aZ l}h‘ét Amendment to Interlocal Agreement between

Washoe County aﬁd,the Western Regional Water Commission retroactive

to July 1, ;%5 for the continuation of Septic Nitrate Study and Risk

Assessment Bh@e@ I through June 30, 2016. (All Commission Districts.)
%4 : @\ % ’///

8D4»Ap1§rove an Employee Residence Agreement between Washoe

Cﬁﬁhty/and Darren Evans (Washoe County Sheriff’s Office Deputy)

,p@ﬁ@&the January 25, 2016, to allow occupancy within the County owned

16-0021

résidence located at 330A  Sunset Boulevard, Gerlach, Nevada.
{Commission District 5.)

8DS Approve a License Agreement between Washoe County and Truckee
Meadows Water Authority for the Western Skies Emergency Management
Flood Preparedness Storage Container. (All Commission Districts.)

8D6 Approve a Merger and Resubdivision Parcel Map (APNs 008-161-12
through 20, 39, 40 and 008-162-14 through 19, 9, 10), combining parcels
owned by Washoe County for the future site of the Washoe County
Medical Examiner Facility. (Commission District 3.)
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16-0022

16-0023

16-0024

16-0025

16-0026

16-0027

’/

16-0 8"
/4/{/ 9%2‘ V/?‘@/
J%v

5@

P
Qx

16-0029

PAGE 6

8D7 Adopt a Resolution to donate one (1) surplus 40 KW, 277/480 Volt
Model DGBC3381155, Serial Number K990017717 emergency generator
from Washoe County to the Washoe County School District in accordance
with NRS 244.15052(a); and providing other matters properly related
thereto. (All Commission Districts.)

8D8 Approve a Resolution to Adopt Financial Policies for the Washoe
County Community Services Department Ultilities. (All Commission
Districts.) .

o
s,
"JS

8E1 Acknowledge receipt of the Washoe County Law L1bral§ic A;gnual
Report 2015. (All Commission Districts.) 4 ";

ey,
8E2 Reappoint one attorney member and reappomL ‘one ‘inon-attorney
member to the Law Library Board of Trustees. It r&geéﬁhunended that
Clayton Brust serve as an attorney member for a»’tW@ yeéar term expiring
on January 31, 2018, and Teresa Mentzer servegsg @non-attomey member
for a two-year term expiring January 31, 2018, Cénd&tﬁates will satisfy the
attorney position and non-attorney posf%ﬁ quaged for the Law Library

Board of Trustees. (All Comm1ssmn Dlsthf:ts”)

8F1 Authorize the Director of’ Sogaal Services to accept the Sixth
Amendment of the Child Welfare Tuttiative Agreement with Casey Family
Programs in the amount Qﬁ@ﬁéfﬁ 000 no match required] retroactive to
January 1, 2016 through@@o@n’lf)er 31, 2016. (All Commission Districts.)

.
8F2 Accept a &b;:grgpt "Award from the State of Nevada Division of
Child and Family %Ly‘wes in the amount of [$17,254.00 no County match
required] to.-: ,Suppoi't enhance and expand the mission of the Child
Advocacy Cs /@f*retroactlve to November 1, 2015 through June 30, 2016.
Apgrovg/? %l;,OQQ? for Non-County Employee Travel and authorized the
Depamnem to execute the Sub-Grant Award and direct the Comptroller’s
Offfee, 0 make the necessary budget adjustments. (All Commission

Q{s,gz{cts )

8F3 Accept a Subgrant Award from the State of Nevada Department of
Health and Human Services Division of Public & Behavioral Health
retroactive to October 1, 2015 through September 30, 2016 for
[$150,000.00 no County match required] supporting the position and
activities of a Behavioral Health Program Coordinator. Authorize the
Department to execute the Subgrant Award and direct the Comptroller’s
Office to make the necessary budget adjustments. Social Services. (All
Commission Districts.)

8G1 Approve a request for reclassification of a Senior Youth Advisor, pay
grade L, to a Shift Supervisor, pay grade N (Juvenile Services) as
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evaluated by the Job Evaluation Committee. [Net annual cost is estimated
at $9,666]. (All Commission Districts.)

16-0030 8G2 Approve revision of the Washoe County Self-Funded Group Health
Insurance Plans plan document effective retroactive to January 1, 2016 to
remove exclusions for therapy as it relates to members diagnosed as
transsexual or with gender dysphoria; and authorize Director of Human
Resources/Labor Relations to execute same. (All Commission Districts.)

A

5
2

16-0031 8H1 Approve a policy directing staff to request quarterly reimbq;%ent
of the Health Benefits Fund’s full cost of retiree health benefits’ ﬁ@y"ffhe
Washoe County, Nevada OPEB Trust Fund. (All Commission ﬁis‘fxi&s.)

e,
N %}x
A

16-0032 8H2 Confirm appointment of Cathy Hill as County C{%m’lg;;?@ller effective
1

January 4, 2016 and set starting annual salary ats}$118;019.20.] (All
Commission Districts.) e N4

P,

16-0033 81 Approve the expenditure to replace the ﬁiigeéﬁ (éﬁifﬂarris Daily Wells

Symphony Dispatch Radio Consoles c&%r’en}\lﬁy ituse at the Sparks Police

Department Public Safety Answering Péﬁlt {PSAP) dispatch center at a

cost not to exceed [$139,103.5%, ]Technology Services. - The 911
Emergency Response Advisory 95 thittee. (All Commission Districts.)
'2‘;‘4, R

On the call for public comg ?ig;‘:ﬁ‘athy Brandhorst spoke about matters of
concern to herself. o

SR T, L

On motion byﬁ@gﬁﬁﬁis@ioner Berkbigler, seconded by Commissioner
Lucey, which motion duly carriecﬂf‘z;‘;?l}/f{'as ordered that Consent Agenda Items 8A through
81 be approved. Any and glEResolutions or Interlocal Agreements pertinent to Consent
Agenda Items 8A throu%l}\ 8Ldre-attached hereto and made a part of the minutes thereof.

A

BLOCKYOTE (10,11 and 12).

. fif?* o

16-0034 55;>XG~E&DA ITEM 10 Recommendation to approve the settlement of the
4, claim by Paul Longshore against Washoe County et al., for a total sum of

iy, ,j//} {‘;I’$200,(.)O(?] for- a-ll claims against all defendants. Comptroller. (All
A & %E Commission Districts.)
%
There was no public comment on this item.

On motion by Commissioner Hartung, seconded by Commissioner Lucey,
which motion duly carried, it was ordered that Agenda Item 10 be approved.

16-0035 AGENDA ITEM 11 Recommendation to accept a Sub-grant Award from
the State of Nevada Division of Child and Family Services (DCFS) in the
amount of [$175,500.00 no County match required], retroactive to October
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1, 2015 through September 30, 2016, to assist the Department of Social
Services with the Adoption Incentive program. Authorize the Department
to execute the Sub-Grant Award and direct the Comptroller’s Office to
make the necessary budget adjustments. Social Services. (All Commission
Districts.)

There was no public comment on this item.

On motion by Commissioner Hartung, seconded by Commissionep,Lucey,
which motion duly carried, it was ordered that Agenda Item 11 be accepted, authegized
and directed. 4 Q?@,,V

,"% bt
16-0036 AGENDA ITEM 12 Recommendation to approve ame/nd@mem;s totaling
an [ increase of $226,903 in both revenue and expense ] fo the FY16 CDC

PAIS — Ebola Preparedness & Response Federal 4 Gratit Program, IO

11257; and if approved direct the Comptroller % Qﬁ‘“ ice to make the

appropriate budget adjustments. Health I?g@éﬁ@t.» (All Commission

Districts.) f:

/fi/?/

o
3’2/ ¢

There was no public comment on thls 1terh/
4, Y
On motion by Commissioner Harﬁung;pseconded by Commissioner Lucey,
which motion duly carried, it was ordered thafzxAgeﬁda Item 12 be approved and directed.
».Q *Q;z
16-0037 AGENDA ITEM 9 Depa@mgﬁi Presentation — Public Defender, Alternate
Public Defender “@&Hd g,onﬂlct counsel highlighting services and
operations. /f vy
N, 4. Ry
o
Kevin SCth Assistant County Manager, conducted a PowerPoint
presentation regarding an® mi%ew of the Indigent Defense System. He reviewed the
areas of legal repn@semat%n ihistory, structure, contract history, cost trends and budget.
He reviewed thg, Iémp@sed changes, which included adding one staff member and
aligning cases to ’C%;e ‘“Alternate Public Defender’s Office from the Public Defender’s
Office. M

e b / fjenmfer Lunt, Alternate Public Defender, reviewed the Alternative Public

nilers~ @ ffice portion of the presentation, which included the mission, history,
strué@p, budget and statistics. She noted that prior to 2007, there was one man who
handled all the conflict cases in the County and he was paid $1 million annually. She said
any money that was not spent on Indigent Defense was his salary. She stated in 2007 the
Board decided that was not the best practice, which lead to the creation of the Alternate
Public Defenders Office. She said Family Court cases were fast growing in the Alternate
Public Defenders Office. She noted they represented parents whose children had been
removed by Social Services and helped to reunify them. She stated there was a
typographical error on slide number 14, the number of cases from July through December

of 2015 that were sent to Conflict was 126. She expected the total number of cases sent to
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Conflict for this year would be less than 300. She reviewed the slides, which depicted the
proposed changes, the strategic plan and feedback from staff. She noted one of the goals
for the year was to review the risk assessment at 350 South Center Street and create a
safe environment for staff located in that building.

Jim Leslie, Deputy Public Defender, reviewed the slides, which depicted
the mission statement, structure and the services provided. He highlighted that the Public
Defender’s Office handled specialty cases including Opioid Court, Young Offenders
Court and DUI Court at the felony and misdemeanor levels. He noted risk assgssment
analyses were being conducted on inmates to determine the likelihood that citizens Would
appear at their court appearances. He said the more they utilized the risk aﬁsﬁ%mént
analyses and moved away from cash bail, the more they could integrate peop?@ ba¢k into
their families, their jobs, and the community. e ’” R,

Jeremy Bosler, Public Defender, reviewed thef‘»;erfféxfnder of the
PowerPoint presentation. He stated having 24 open murder cases, ;m tha office at one time
was unimaginable. He said with this workload, the budget fo@ Ifxyzstlgators and expert
witnesses would not begin to be enough He indicated thé@e Were interns from many
colleges who were brought in to train in his departme‘ﬁ% J,j/;; @ted they were working
with the University of Nevada Reno (UNR) to 1ncreaseéle amount of criminal justice

majors. P e
f‘: %'}”N’
7

In response to Chair Jung’s questi’éﬁ regarding the differences between
Public Defenders, Alternate Public Defend”% ifid Conflict Counsel, Ms. Lunt explained
that every case started in the Public Dﬁ&gw s Office. She stated if there were multiple
defendants or a legal conflict, a  Gase W&as;/ﬁent to the Alternate Public Defender’s Office.
She stated if there was a contlmxgd/ 1ct the case would be sent to Conflict Counsel or
divided between the three departn‘f’egté when there were multiple defendants.

<

Chair Jung aslgé&yvhether it was considered to establish a Master of Social
Work for Forensics pg@ ra;p m/fhe area. She wondered if the Regents at UNR had been
approached abougoffgnﬁjg the program.

g4%;5;«5,5051& stated the Department of Social Services, indicated there was
not any moﬁéy ‘the budget for the program. He said Social Services was going to reach
out f egents at UNR for a possible partnership. He stated if the Board would
apfr ,r(:%e &direction, staff could research the possibility.

Q% Chair Jung wanted staff to research the possibility of having the program
brought to the County and how the County could help with the funding. She stated the
mental health cases recommended ratio was one attorney per 200 cases but the County
was pushing close to 700 cases per attorney. She asked when it would be considered a
legal issue that citizens were not being provided with competent counsel.
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Mr. Bosler replied the right to competent effective assistance was

considered only in criminal cases and it was different with involuntary commitment
cases.

11:42 a.m.  Commissioner Berkbigler left the meeting.

On the call for public comment, Cathy Brandhorst spoke about matters of
concern to herself.
2z
On motion by Commissioner Hartung, seconded by Commissioner Fucey,
which motion duly carried, with Commissioner Berkbigler absent, it was orgtefegi\ﬁlat

Agenda Item 9 be acknowledged. p A
e . ;;
11:45 am.  Commissioner Berkbigler returned to the meeting. 53
of et

<

16-0038 AGENDA ITEM 13 Introduction and first readmg 70of an ordinance
amending Washoe County Code Chapter 35, By ‘creating provisions
regulating commercial animal estabhshmentsmhwugh an animal welfare
permit); by adding related deﬁmtlons,o’and by%}nakmg changes to the
definition of “County” and all other matters properly relating thereto; and,
if supported, set the public heafmg fot” second reading and possible
adoption of the ordinance on J ¢ éty 26, 2016. Animal Services. (All
Commission Districts.) s

The Chair opened the /puhhgyheanng by calling on anyone wishing to
speak for or against adoption of gatg} O&fdu}ance

/{"’

Nancy Parent, Coﬁﬁ@yélerk read the title for Bill No. 1756.

{/3(

Comm1ss10m;ﬂﬂi ey stated he would abstain from the item discussion and
vote due to a busmpss/mté@stf nflict.

Fin «’“\?/ ":i?’
11:45 a.m. COM}S%IOHCI’ Lucey left the meeting.
/)3% /m/

A, B@bby Smith, Animal Services Manager, stated this ordinance was sent
baclg,to s@fﬁof revisit specific policies regarding the care and keeping of animals. He said
; choséto adopt the policies and procedures from the American Veterinary Medical
}10n (AVMA) Policies and he had reviewed each line with the District Attorney
to enstire clarity. He said there were small adjustments made to the language for clear
understanding. He noted that section five was moved to section six, which was specific to
commercial animal establishments. He stated the definitions of an operator, a retailer and
a dealer had been added and these were top priority issues.

On the call for public comment, Ardena Perry spoke regarding the AVMA
Policies and said that State Veterinarian informed her that the Veterinary Association had
no power over non-medical treatment issues. She also spoke about the difference between
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adopting a cat from the Humane Society and purchasing a cat from a pet store. She
provided a handout, which was placed on file with the Clerk.

Michael Schneider, owner of Puppies Plus, wondered why the AVMA
guidelines for commercial animal establishments did not include the Society for the
Prevention of Cruelty to Animals (SPCA) and the Humane Society. He thought the
ordinance would cripple his business.

Cathy Brandhorst spoke about matters of concern to herself. e

Commissioner Berkbigler asked Mr. Smith how the ordlnarg;e?? oﬁld
affect a commercial animal establishment. She stated she was unclear abouj: fﬁe @&f that
was in the AVMA policies and if it applied to business owners wﬁé%were not

veterinarians. x %,
g\fy k’?}a:’g
F:

“n.,

Mr. Smith replied that they were asked to come b,ﬁckg {¢’the Board with a
base standard for animal welfare. He said the AVMA set the%ﬁtgﬁdaﬁrds for the base care
of animals and that no one was expected to take an oath or to be a/veténnanan

,
;m M

Commissioner Berkbigler spoke to Mr. 5oh1{e1der stating it was not her
intention to harm his business in any way. She ’é@ked hith to explain what it was in the
Ordinance that he thought would cripple his busn;esij

Mr. Schneider replied that fcfiﬁf C;%e was already strenuous enough and it
did not need to be enhanced. He thou@wt was unconstitutional that animal control
officers could enter his estabhshn:mt ﬁgld yewew his health records without cause.

M/

Commissioner Be&b}g"ier said she knew it had been some time since the
animal codes were updated,a;ad she appreciated the clarification of language, which was
included in the proposed Q@ X”‘?he did not think the 72-hour hold was a concern but she
thought it would i 1@:1pr9)ye th/e “prétection of animals.

Comz;ilssmner Herman said there was one puppy store in town and she
thought the Qfgi\ﬁzmée was written for that one store.

A
»3’7 . o
. é‘( % “’Commissioner Hartung asked if there was clarity in the most recent

la@ugg at was added to the policy. Mr. Smith replied the County did not want to be
open@amhgmty He said the intent was to look at specific documents and come up with
welfare standards.

Commissioner Hartung said the last presentation was sent back for
language clarification and for specific standards based on species. He said the language in
the previous version stated that a horse needed to be in a pen with concrete floors. He
wondered whether the care of individual species had been specifically addressed.
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Mr. Smith replied the policy did not specify species of animal, but stated
how animals should be cared for according to the type of animal.

Commissioner Hartung asked if the Humane Society followed the same
principles. He also wondered whether an isolation room or area was required to hold an
animal for 72-hours.

Mr. Smith stated the Humane Society followed the guidelines of
sheltering, which were the same guidelines that the County followed. He clanfged that
isolation could be done in a room or an area because they were both acceptabi@ and
would protect other animals in the general population. Y f//

@

Commissioner Herman stated she would like more 1nform;g,tloﬁ%>efore the
proposal moved forward. She thought the 72-hour hold would causé un;lue stress to
animals. 55

Mr. Smith indicated there was a 300-page rep@;:t m,c’luded with the staff
report that clearly stated the proposed changes. He noted thai\thﬁ 7%hour hold would be
utilized to determine whether an animal had contracte@%;ﬁrf@ss during transportation
and if so, the animal could be treated prior to being soid He stated an animal could be
displayed during the 72-hour hold. "T% ¥

: ﬂi».>
3
There being no further response,\the’ “hair closed the hearing.
/\6

Bill No. 1756 was 1nt;@dy@ed by Commissioner Berkbigler, and legal

notice for the final action of adop&tan Was dlrected
g >, / &
12:23 p.m.  The Board recessed’?, /

12:28 p.m.  The Board reqom*pned with all members present.
" f, o ,,;,://
16-0039 é_(;END&ITEM 17 Adopt the South Valleys Regional Park Master Plan
Uﬁ’dat{g (Commission District 2.)
#y,, o
L Dave Solaro, Community Services Director, reviewed the staff report and
the c;;ndgeted % brief presentation about the South Valleys Regional Park Master Plan.

/ ’V.m
X

Commissioner Hartung stated this would be great for the community.

Commissioner Lucey commended Mr. Solaro and his staff for the work
that had been done on this project. He said as the community grew, the park would be
heavily used and significant to the area.

On the call for public comment, Joel Grace thanked the County for the
new park and said he was excited about the ice rink.
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On motion by Commissioner Lucey, seconded by Commissioner
Berkbigler, which motion duly carried, it was ordered that Agenda Item 17 be adopted.

16-0040 AGENDA ITEM 18 Approve the Mount Rose Scenic Byway Corridor
Management Plan and the Washoe Valley Scenic Byway Corridor
Management Plan. (Commission Districts 1 & 2.)

Dave Solaro, Community Services Director, reviewed the staff report, the
Mount Rose Scenic Byway Corridor Management Plan and the Washoe Valle);%Scemc

Byway Corridor Management Plan. \;\\(v
Kf\)j s
Commissioner Berkbigler thanked Mr. Solaro and said th1§ fx{asqa great
project. e
P

There was no public comment on this item.

On motion by Commissioner Berkbigler, se@aﬁd@d by Commissioner
Lucey, which motion duly carried, it was ordered that Agend& Item 18 be approved.

16-0041 AGENDA ITEM 22 Possible Closed’ Sésswn for the purpose of
discussing labor negotiations wrth Washoe County, Truckee Meadows

Fire Protection District and/or /Sﬁeri‘ax Fire Protection District per NRS
288.220. /3)' e

g,
4 4

12:37 pom. On motion by Commx@;{er Lucey, seconded by Commissioner
Berkbigler, which motion duly ¢ ed;,lt )was ordered that the meeting recess to a closed
session for the purpose of disoﬂ%&mg@egoﬂaﬁons with Employee Organizations per NRS
288.220. G

Ve

2:01 p.m. The Board feﬁefmfmed with all members present.
7 z’;/ é//j’/
Publie, ,[-_Iggrmgs
,,w,\ w
16-0042 :AG@NDA ITEM 19 Second reading and possible action to adopt an
opdmance repealing the existing storm water discharge Ordinance 1223
A (2003) and replacing it by amending the Washoe County Code at Chapter
"x e‘ i 110 (Development Code) to create Article 421, Storm Water Discharge
% Program, in order to update, codify and provide best management
practices relating to the storm water discharge program and the National
Pollutant Discharge Elimination System (NPDES) permit issued to
Washoe County, and other matters necessarily connected therewith and
pertaining thereto (Bill No. 1755). Community Services. (All Commission
Districts.)
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The Chair opened the public hearing by calling on anyone wishing to
speak for or against adoption of said Ordinance. There being no response, the hearing
was closed.

Nancy Parent, County Clerk, read the title for Ordinance No. 1572, Bill
No. 1755.

On motion by Commissioner Lucey, seconded by Commissioner
Berkbigler, which motion duly carried, Chair Jung ordered that Ordinance No.1572, Bill
No. 1755, be adopted, approved and published in accordance with NRS 244.100. ¥ was
moved to affirm the four findings of fact of the Washoe County Planning Coﬁfm §f0n
made on November 13, 2015 as recorded with Resolution 15-23 and as a}Iztthédfto the
staff report for this item.

Pl
i f

16-0043 AGENDA ITEM 20 Hearing, discussion and possi ac‘tf6n to approve
the continuation of the existing (1) Env1ronmen_f§§ Céntrol Permit and
monitoring fees and (2) administrative service ﬁ@e and inspection fees for
inspection of storm water quahty controls foﬁ;he/St&ﬁn Water Discharge
Program, as authorized in WCC Km&le 04;1 (110.421.60(d) and
110.421.65(e)); and, if approved, authorfge thg Chair to sign a Resolution
(1) adopting the fee schedules o?ﬁhe Citfies of Reno and Sparks as the
county’s Environmental Control, Eerffm and monitoring fees, (2) deeming
the county’s Environmental G@ntr&} Permit and monitoring fees satisfied
by the payment of any suck{*fégs% the cities, and (3) further adopting the
county’s administrative /sexvigﬁ “fee and inspection fees for the inspection
of storm water guaéltyvgg)atrols in the form of a Master Storm Water
Inspection Fee 8@}19&0}7; with an effective date of January 22, 2016, to be
included as requn‘@d An the Development Code Master Fee Schedule.
Commumty Sérvwes (All Commission Districts.)

ey
On the ;g’allf@ppubhc comment, Cathy Brandhorst spoke about matters of
concern to herself, ;‘T’;y
/@ e
,M,Qm@rﬁotlon by Commissioner Hartung, seconded by Commissioner
Berkblgler 'ﬁwjﬁ%h motion duly carried, it was ordered that Agenda Item 20 be approved

lgprl d. The Resolution for same is attached hereto and made a part of the
és}fﬁé?’eof

16-0034 AGENDA ITEM 21 Master Plan Amendment Case No. MPA15-005 and
Regulatory Zone Amendment Case No. RZA15-008 - Hearing,
discussion, and possible action to approve (1) an amendment to Southwest
Truckee Meadows Area Master Plan Category on four parcels of land
totaling approximately 155 acres from a mix of Rural (R) (139.92 acres)
and Suburban Residential (SR) (15.07 acres) to 69.60 acres of Rural (R),
59.20 acres of Rural Residential (RR) and 26.1 acres of Suburban
Residential (SR) on the subject parcels (APN: 041-671-01, 041-0650-02,
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041-662-12 & 41-650-03); and (2) an amendment to the Southwest
Regulatory Zone Map, changing the Regulatory Zone on four parcels of
land totaling approximately 155 acres from a mix of General Rural (GR)
(139.92 acres) and Low Density Suburban (LDS) (15.07 acres) to 69.60
acres of General Rural (GR), 59.20 acres of High Density Rural (HDR)
and 26.1 acres of Low Density Suburban (LDS) subject to the adoption of
Master Plan Amendment Case No. MPA15-005. To reflect changes
requested within this application and to maintain currency of general area
plan data, administrative changes to the Southwest Truckee Mgadows
Area Plan are proposed. These administrative changes include ?ﬁ@&ed
map series with updated parcel base and updated applicable text »él}i pther
matters properly relating thereto without prejudice to’é the’ final
dispensation of the proposed amendments. The applicant Jf,sﬁ&he :Ridges at
Hunter Creek, LLC and Ridges Development Inc. an& thig property is
located South of Woodchuck Circle and Hunters Peak R&4d and West of
Hawken Drive; Section 19 & 30, TI9N, R19E, ; Mi:) M/ The property is
within the Truckee Meadows Service Area and wﬁhm the West Truckee
Meadows Citizen Advisory Board Bound% The' #Development Code
sections applicable to this amendment‘«am ,Ajkfgle 820, Amendment of
Master Plan and Article 821, Amendment of R/egulatory Zone. And if
approved, authorize the Chair ”@ sign“the resolutions to adopt the
amendments to the Southwest Truékee Meadows Area Plan and the
Southwest Regulatory Zone Map “ffer a determination of conformance
with the Truckee MeadoWs%Réglonal Plan by the Truckee Meadows
Regional Planning Cgmtssfon Community Services. (Commission
District 1.) //fr:z\ b, ¥

Bill Whitney, Dlree:?/of Planning and Development, presented a handout
from Fire Chief Charles ckee Meadow Fire Protection District, which was
placed on file with the Cle
e e

I, r@fsporme to Chair Jung’s question about whether the development
would be on se ré;f,tgrd(s Trevor Lloyd, Senior Planner, replied that this development
would be op, thgmflounty s sewer system. He stated the Truckee Meadows Water
Authority (WW/A) would provide water service and NV Energy would provide natural
gas, servxfce

“ K Chair Jung questioned why the applicant would not annex the property
into the City of Reno.

Melissa Lindell, Wood Rodgers, Inc. stated the property did not physically
touch any property in Reno, therefore, could it not be annexed into the City.

Commissioner Berkbigler stated this was in her district and she had not

had any complaints regarding the change. She said there were concerns about fire
services, but it was agreed that the area would be serviced by automatic aid.
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On the call for public comment, Scott Gilles expressed the concerns of
Reno Fire Chief Cochran regarding the project and the increased density to areas that
were covered by Reno’s Fire Department, even though it was located in unincorporated
Washoe County.

Commissioner Lucey stated automatic aid was developed so the closest
fire engine would respond. He said there would be times when the City of Reno would be
closer, but the intent of automatic aid was to ensure life support for everyone. He thought
the impact on the Reno Fire Department would not be as significant as pr%\gously

thought. . >‘>>,

Commissioner Berkbigler suggested that for future develogfrign@wa fire
analysis be completed. e,

I

Chair Jung concurred and stated schools should Rb\e lﬁéﬁuded in the

’x /’

analysis.

ff‘\

On motion by Commissioner Berkbigler, %ecotaded“ by Commissioner

Herman, which motion duly carried, it was ordered that’&: Mﬁeng%;tem 21 be approved and

authorized. The Resolution for same is attached hereto d'made a part of the minutes
thereof.

,/3’.,,‘
)

16-0045 AGENDA ITEM 14 D1scu§s,10ff )fnd possible action with regard to
amendments to the 2015 Waxhq@ County Board of Commissioners Rules
and Procedures, and such@th@a’ action as the Board of Commissioners may
desire to take in xgaﬁi tg these administrative matters. Manager. (All
Commission Dréﬁggxs )/

</,
Chair Jung uestéﬁ this item to be tabled until the Board of County

Commissioner’s Retreat . Y,

) R
aheréma’s;zno public comment or action taken on this item.
A-:>; p/

16-0046 8&%’1‘” DA ITEM 15 Discussion and possible action with regard to
% appointment and/or reappointment of Commissioners to boards and

y @jf“ ; '?comm1ssmns alteration of terms of service on boards and commissions
@y/ ;%’ e where legally permissible, and such other action as the Board of
5, Commissioners may desire to take in regard to these administrative

R+ 4 . . .
matters. Manager. (All Commission Districts.)

John Slaughter, County Manager, read the current appointments and the
Board made changes to the reappointments.
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The appointments are as follows:

Board/Commission

Commissioners

Community Assistance Center Transitional
Governing Board

Commissioner Jung

Criminal Justice Advisory Committee

Chair Jung — Primary and
Commissioner Lucey — Alternate

Debt Management Commission

Commissioner Lucey

District Board of Health

-

Commissioner Jung

Economic Development Authority of Western
Nevada (EDAWN)

it
{’“f'»

Losy

Commissioner Berkbigler —,
Primary and Comm155102

— Alternate sl
Internal Audit Committee Chair Jung ey,
Investment Committee Chair Jung and Mssmner
Hartung ™%

Legislative Liaison

Comm1ssw;{er %e‘rkblgler

Library Board of Trustees

Medical Marijuana Working Group

Chair J,gﬁ@ 5 %,

Chair I g

Nevada Association of Counties (NACo) Board
of Directors

'/,»

Cégnﬁ‘ﬂ/ssu%er Herman and

Coi’«nm1ssmner Lucey

Nevada Commission for the Reconstruction of -
the V&T Railway 2%,

“,

523,
AN
L Dt

"

Comm1551oner Herman — Primary
,and Commissioner Lucey —
Alternate

£
A Fy
[
y{{@

Nevada Land Transfer Task Force

Commissioner Hartung

Nevada Tahoe Regional Planmr}g Agéﬁc%

Commissioner Berkbigler —
Primary and Commissioner Lucey
— Alternate

A, /M:f Gl
Nevada Works /5

”A

Commissioner Herman — Primary
and Chair Jung — Alternate

Open Space and Reglqﬁal %lgg" Commission

Commissioner Herman

Organizational ,Ef’fgctr%ﬁpféss Committee

Commissioner Berkbigler

Committge . ™

Oversight PaneMX"(}SD Commissioner Herman and
i Commissioner Lucey
Public Schgol@éO”“Vercrowding and Repair Needs | Commissioner Berkbigler

B&eg%lamansportatlon Commission (RTC)

Commissioner Berkbigler and
Commissioner Lucey

RenmSparks Convention and Visitors Authority
(RSCVA)

Commissioner Lucey

Senior Services Advisory Board Liaison

Commissioner Herman — Primary
and Commissioner Hartung —
Alternate

Smarter Region Economic Development Vision
Subcommittee

Commissioner Lucey — Primary
and Commissioner Berkbigler —
Alternate

State Land Use Planning Advisory Council

Commissioner Herman
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Board/Commission Commissioners

(SLUPAC)

Tahoe Prosperity Center Board of Directors Commissioner Berkbigler

Tahoe Regional Planning Agency Commissioner Berkbigler —
Primary and Commissioner Lucey
— Alternate

Tahoe Regional Planning Agency Governing Commissioner Berkbigler —

Board Primary and Commissioner Lucey -
Alternate R

Nevada Tahoe Regional Planning Agency Chair Berkbigler ‘

Tahoe Transportation District Board of Directors | Chair Berkbigler — angry ﬁfg}/ 4
Commissioner Lucey MAlte‘r’nate

Tahoe Transportation Commission Commissioner Ber}dftgglel‘g}
Primary and Comss}oner Lucey -
Alternate ’,

A

Truckee Meadows Water Authority Board Comm1ssmz{ers Herman and

Hartung4~ Pmaary and

Cgmmwgnmer Berkbigler,
:,ssszfer Lucey, and Chair

o J unzg— Alternate
), Commissioner Lucey and
%, |®Commissioner Hartung

Vya Conservation District Commissioner Herman

Washoe County Stadium Authority Commissioner Berkbigler and

S Chair Jung
Western Nevada Developmenkﬁ1§§ggc%WNDD) Commissioner Berkbigler
Western Regional Water Comnﬁgst/n Commissioner Hartung,

B Commissioner Herman - TMWA
} appointee, and Commissioner
P /5} i Lucey — STMGID Successor

/

‘1:4 /jf;, f; P &

Cgmmizssfoner Hartung stated the Nevada Land Transfer Task Force was
no longer meetlﬁg aﬁd ‘the Task Force was placed on hold.

J“here was no public comment on this item.

";\{ " On motion by Commissioner Lucey, seconded by Commissioner
Berkbigler, which motion duly carried, it was ordered that Agenda Item 15 be approved
and to have alternates where allowed by law.

16-0047 AGENDA ITEM 16 Recommendation to approve an Unsolicited
Proposal Policy and Guideline document to be utilized for review of
proposals to Washoe County for development and/or use of County owned
land and/or infrastructure. (All Commission Districts.)
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Chair Jung stated this Agenda Item was to clean up the policy language
because there was no direction for staff to follow if they were presented with a proposal.

In response to Commissioner Hartung’s question regarding proposals to
utilize County land, Dave Solaro replied it would require a development to be of benefit
to the community. He said the policy was specific to the utilization of County owned land
and infrastructure that was already established. He noted it was different from a
developer wanting to develop on County owned land.

There was no public comment on this item. o,

On motion by Commissioner Hartung, seconded by Comm1sswn”§y Lyé”ey,

which motion duly carried, it was ordered that Agenda Item 16 be approved, LN
:&,,3:\:::271
16-0048  AGENDA ITEM 23 Public Comment, . '{j %

16-0049 AGENDA ITEM 24 Announcements/Report”&
Commissioner Berkbigler thanked the B‘@{rd for thelr support during her
term as Chair. She asked staff for a list of appoff?;ees frofn each district because she had
requests from constituents who were 1nterested 111 sﬁt}ng on various Boards.
Commissioner Lucey thanke&f ;he/Board and said he was honored to serve
as Vice Chair. He congratulated Chair ,km;gim ' her appointment.

Commissioner rp‘famwanted to send a thank you letter to each of the
volunteer fire fighters for their pé};twlpatlon She asked staff to bring the Monte Cristo
project back for discussion.sgon. She wanted the Citizen Advisory Boards (CABs) to be
established in Gerlach and Wgﬁ;@f

Jg%«j, COMMUNICATIONS AND REPORTS

L, ‘;W - 4’The following communications and reports were received, duly noted, and
ordpr@d ptagéd on file with the Clerk:

%f"

COMMUNICATIONS:

16-0050 Reno-Sparks Convention and Visitors Authority Public Meeting Minutes,
January to December, 2014.
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16-0051

16-0052

16-0053

3:17 p.m.

without objection.

ATTEST:

y“‘j

MONTHLY STATEMENT:

Washoe County Treasurer’s Monthly Statement ending November 30,
2015.

ANNUAL FINANCIAL REPORT:

Reno-Sparks Convention and Visitors Authority, Washoe County, State of
Nevada, Comprehensive Annual Financial Report, Fiscal Year Endgd June

30, 2015. 7,

;;. '/
City of Sparks Nevada, Comprehensive Annual Financial /Ré}p(mt} Year
ended June 30, 2015. ij G

There being no further business to discuss, ghg mx;étlng was adjourned

Kitty K. Jung, Chair
Washoe County Commission

NAI)ICY,;PAMNT County Clerk and
Cl@gl%;éf €' Board of County Commissioners

}\

Minutes Prepared by:
Doni Gassaway, Deputy County Clerk
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